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(5) Value Added Incentive = 10% *168,325=16,833 EGP
- (1).

(6) The production incentive percentage is calculated on
the model complex regardless of the categories (from
the table) = 10% of the value-added incentive.

(7) Production incentive = 0.1*16,833=1,684 EGP----(2).

(8) Investment incentive percentage from the table =
26% of the value-added incentive.

(9) Investment incentive = 26% *16,833=4,377 EGP --
(3).

(10) Environmental compliance incentive rate = 3% of
added value.

(11) Environmental commitment incentive =20%
*168,325=33,665 EGP ---(4).

(12) Totalincentives = (1) + (2) + (3) + (4) =56,560 EGP.

(13) Total amount for cars =56,560%*5,000 =282,800,000
EGP, regardless of whether it is sold for export or to
the local market.

(14) In case of added value20% and production10,000
cars and investments of $17 million, the value of the
incentive per car =84,656 EGP, and the total amount
for cars ==846,560,000 EGP.

(15) In case of added value23% and production17,500
cars and investments of $50 million, the value of the
incentive per car =121,035 EGP, and the total
amount for cars =2,118,112,500 EGP.




(7) Table of locally manufactured parts:

Price

Part

Actual

Actual

M Part name invoice ercentage Value Il el LECEES
(in EGP) P list  added component part
%o percentage
1 AS::;tbly 20,000 2.5% 30% 0.75% 14,000
2 S::E:r:s;;” 45,000 55% | 25%  1.38% 33,750
Wiring
3 Harness 20,000 2.5% 27% 0.68% 14,600
Assembly
4 Asféans’j:)ly 12,500 1.5% 59% 0.89% 5,125
5 battery 230,000 27% 25% 6.75% 172,500
6  2udo 10,000 1% 36% = 0.36% 6,400
7  Door Trim 10,000 1.5% 37% 0.56% 6,300
8 carpets 4,000 0.5% 40% 0.2% 2,400
9 gachhe . 90000  105%  26%  273% 66,600
Total 441,500 | 52.5% 14.28% | 321,675

Note: All numbers are hypothetical and do not belong to

a specific car.

2) Incentive calculation:

(1) Total imported value of the car= 610,000+321,675

(2) Added value of the car =1,100,000 -931,675

931,675 EGP.

168,325 EGP.
(3) Value added Percentage = (168,325/1,100,000) *100

=15%

(4) Value added incentive percentage from the table =
10% of the value added.




3rd jllustrative example:
1) Data for a car named X:

(1) Factory door car price =1,100,000 EGP

(2) Will be produced 5,000 cars of the car X
on Two models: X1,X2.

(3) Of the total production, 7,000 vehicles will
be exported.

(4) Average price of imported car parts For the
company (CKD) =610,000 EGP.

(5) Engineelectrical.

(6) Over $10 million has been invested,
including investments in the production
line within the combined company and
investments in feeder industries.




(4) Added value incentive rate from the table = 10% of
the value added.

(5) Value Added Incentive = 10% *336,750 =33,675
EGP- (1).

(6) Production incentive rate is calculated on the model
aggregate regardless of variants (from the table) =
10% of the added value incentive.

(7) Production incentive =0.1*33,675=3,368 EGP ----(2).

(8) Investment incentive rate from the table = 26% of the
added value incentive = 26% of the value-added
incentive.

(9) Investment incentive =26%*33,675=8,756 EGP---(3).

(10) Environmental compliance incentive rate = 3% of

added value.

(11) Environmental Commitment Incentive = 3%*336,750

=10,103 EGP ---(4).

(12) Total incentives = (1) + (2) + (3) + (4) =55,902fairy.

(13) Total incentive amount for 10,000 cars = 55,902*
10,000 =559,020,000 EGP, regardless of whether it
is sold for export or to the local market.

(14) In case of added value 42% and production of 20,000
cars and investments of $17 million, the value of the
incentive per car =89,142 EGP, and the total amount
for cars =1,782,840,000 EGP.

(15) In case of added value 47% and production of 35,000
cars and investments of $50 million, the value of the
incentive per car =144,950 EGP, and the total
amount for cars =5,073,250,000 EGP.




(7) Table of locally manufactured parts:

Price Part Actual ingﬁtsutﬁlal imported
Part name invoice percentage Value t rt
(in EGP) in list added % ~ componen pa
percentage
Seat q ® q
1 Assembly 50,000 9% 55% 4.95% 22,500
2 S::f;:zf;" 35,000 7% 40% 2.8% 21,000
Wiring
3 Harness 18,000 3% 40% 1.2% 10,800
Assembly
Cooling
System
4 Assembly 40,000 8% 50% 4% 20,000
without
Compressor
Exhaust
5 and 10,000 2.5% 30% 0.75% 7,000
Catalyst
6 Asf;f:‘];ly 15,000 3% 75% 2.25% 3,750
7 battery 4,000 0.75% 80% 0.6% 800
8 r‘;";‘fi‘; 15,000 3% 50% 1.5% 7,500
9 Door Trim 7,500 1.5% 28% 0.42% 5,400
10 carpets 7,500 1.5% 80% 1.2% 1,500
11 couplings 20,000 3% 35% 1.05% 13,000
Total 2,220,000 42% 20,72% 113,250

Note: All numbers are hypothetical and do not belong to

a specific car.

2) Incentive calculation:

(1) Total imported value of the car =550,000+113,250=
663,250 EGP.

(2) Added value of the car =1,000,000 -663,250=
336,750 EGP.

(3) Percentage of added value = (336,750/1,000,000)
*100 =34%




2"d jllustrative example:
1) Data for a car named X:

(1) Factory door car price =1,000000 EGP.

(2) 10,000 units of the car will be produced.X
on Two models: X1,X2.

(3) Of the total production, 7,000 vehicles will
be exported.

(4) Average price of imported car parts For the
company (CKD) =550,000 EGP.

(5) Euro 5 engine.

(6) Over $10 million has been invested,
including investments in the production
line within the combined company and
investments in feeder industries.




(3) Value added Percentage =(235,500/700,000)*100 =
34%

(4) Added value incentive rate from the table =10% of the
value added.

(5) Value Added Incentive = 10% *235,500 =23,550
EGP---(1).

(6) Production incentive rate is calculated on the model
aggregate regardless of variants (From the table) =
10% of the value-added incentive.

(7) Production incentive = 0.1*23550 =2,355 EGP ----(2).

(8) Investment incentive percentage from the table =
26% of the value-added incentive.

(9) Investment incentive = 26%*23,550=6,123 EGP---
(3).

(10) Environmental compliance incentive rate = 3% of
added value.

(11) Environmental Commitment Incentive = 3%*235,500
=7,065 EGP ---(4).

(12) Total incentives = (1) + (2) + (3) + (4) =39,093 EGP.

(13) Total amount for cars =39,093* 10,000 =390,930,000
EGP, regardless of whether it is sold for export or to
the local market.

(14) In case of added value 42% and production of 20,000
cars and investments of $17 million, the value of the
incentive per car =62,400 EGP, and the total amount
for cars =1,248,000,000 EGP.

(15) In case of added value 47% and production of 35,000
cars and investments of $50 million, the value of the
incentive per car =101,465 EGP, and the total
amount for cars =3,551,275,000 EGP.




(6) More than $10 million has been invested,
including investments in the production
line within the combined company and
investments in the feeder industries.

(7) Table of locally manufactured parts:

Price Part Actual Actual

invoice [V E] Imported
Part name . percentage Value
H H 0,
(in in list added % component part
EGP) percentage
1 Seat 35,000 % 60% 4.2% 14,000
Assembly
p | Suspension | o, g4 5.5% 40% 2.2% 16,500
Assembly
Wiring
3 Harness 17500 3.5% 60% 2.1% 7,000
Assembly
Cooling
System
4 | Assembly 47,500 9.5% 50% 4.75% 23,750
without
Compressor
5 Exhaustand = g, 1.5% 50% 0.75% 3,750
Catalyst
6 Glass 7500 1.5% 90% 1.35% 750
Assembly
7 battery 2500 0.5% 100% 0.5% 0
8 | audio media | 15,000 3% 50% 1.5% 7,500
9 Door Trim 7500 1.5% 50% 0.75% 3,750
10 carpets 3000 0.6% 100% 0.6% 0
11 couplings 15,000 3% 50% 1.5% 7,500
Total 185500 37.1% 20.2% 84,500

Note: All numbers are hypothetical and do not belong to

a specific car.

2) Incentive calculation:

(1) Total imported value of the car=380,000+84,500 =
46,4500 EGP.

(2) Added value of the car =700,000 -46,4500 =235,500
EGP.




11.Additional benefits:

a. The program enables exporting
companies to receive incentives for
vehicles exported, aiming to enhance the
competitiveness of vehicles in
international markets. The program
calculates incentives based on total
production, whether directed to the local
market or for export.

b. Additional incentives are provided to
companies that exceed the program’s
target objectives.

12.lllustrative examples:

1st illustrative example:
1) Data for a car named X:
(1) Factory door car price =700,000 EGP.
(2) 10,000 units of the car will be produced.X
on Two models: X1,X2.
(3) Of the total production, 7,000 vehicles will
be exported.
(4) Average price of imported car parts For the
company (CKD) =340000 EGP.
(5) Euro 5 engine.




Part value on
. Local
Imported local supplier
_ . : component
value per = invoice .
o . value in the
part (invoice price art
without taxes) P

d. The local value added percentage of the
complete vehicle is calculated based on:
Adding the imported value within the local
parts to the import list of the complete
vehicle, according to the actual local value
added percentage in the parts.

e. Accordingly, the following equation is
applied to calculate the percentage of
local added value for the entire car:

(Venhicle price without tax -
Local value of imported components
after adding the importer in the
added :
local supplier parts)

value
percentage

of the car Car selling price without taxes

f. The production incentive is calculated on the
total production of registered models in all
categories.




b. Calculation of the Actual Local Value-
Added Percentage in Automotive Parts:
The actual local value added in automotive
parts is calculated based on the local
supplier’s invoice, which includes the selling
price of the component along with the profit
margin. The local content value and the
imported content value are identified
separately to be added to the total value of
the company’s import invoice related to the
assembly operations.

c. Calculation of Local Value Added in Parts
Based on the Following:

Product selling price according
Local to the electronic invoice
value excluding taxes - imported
added = components = 9
ratio For Product selling price according
the part to the electronic invoice
excluding taxes

The selling
Local price of the The percentage
part with the of local added
component L
. local supplier's x value of the
value in the L
art invoice, part actually
P excluding achieved
taxes.




10.

a.

the investment incentive shall not
exceed 80% of the paid-up capital until
the start date of the activity, and the
deduction period shall not exceed
seven years from the start of activity.
(4)Equipment, machinery, devices, raw
materials, and any imported
components necessary for conducting
activities in free zones are exempt from
taxes and duties.
Incentive calculation method:
Definition of Value Added:
Value added includes everything added to
the product during the production stages until
it reaches its final form ready for sale. This
encompasses cost elements such as local
components, wages, profits, equipment
depreciation, and others. These additions
result from manufacturing processes carried
out on the product within the Arab Republic
of Egypt.



f. Value Added Tax Law No. 67 of 2016 and

its amendments

d. Suspension of the 5% tax on industrial
machinery, equipment, and production lines
used in industrial manufacturing (instead of
the usual 14%) for a period of one year from
the date of customs clearance or purchase
from the local market.
If it is verified that these assets are used in
industrial production within this period, they
will be exempted from the tax.

. Investment Law No. 72 of 2017

(1) Exemption from stamp duty,
registration fees, notarization fees, and
mortgage contracts for five years. Land
registration contracts are also exempt
from taxes and fees.

(2) A unified customs duty rate of 2% of the
value is applied to imported machinery,
equipment, and devices necessary for
project establishment.

(3) Investment cost deductions of 50% for
Sector (A) in the priority areas and 30%
for Sector (B) in the rest of the country
apply to certain investment projects,
including automotive manufacturing
and its supply industries. In all cases,

|:'
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(3) Refund of customs duties and other
taxes and fees previously paid on
imported materials and items used in
the manufacturing of locally produced
goods that are exported abroad.

c. Law No. (83) of 2002 regarding Special

Economic Zones

Equipment, machinery, devices, raw
materials and any imported components are
exempted if they are necessary to carry out
the activity.

. Micro, Small and Medium Enterprises

Development Law No. 152 of 2020

A unified customs duty rate of 2% of the
value is applied to all machinery, equipment,
and devices imported by projects for the
purpose of their establishment.

. Real Estate Taxes

The Ministry of Finance shall bear the full
value of the real estate tax on buildings used
for certain activities — including automotive
manufacturing plants — for a period of five
years, starting from January 1, 2022, until
December 31, 2026.




9. Customs and Tax Incentives Granted

to Companies Operating in the

Automotive Industry:
a. Customs Tariff (Presidential Decree No.

218 of 2022):

Approval for automotive manufacturing
companies under the Egyptian Automotive
Industry Program allowing them to import
original components at reduced customs
tariff rates.

It is worth noting that Chapter (98) of the
Customs Tariff has been applied to
companies enrolled in the program, with
reduced customs tariff rates for original
components used in vehicle
manufacturing, with a 5% import duty on
completely knocked down (CKD)
components, and a 10% import duty on
semi-knocked down (SKD) components.

b. Customs Law No. 207 of 2020

(1) Possibility of installment payment of
customs duties on  machinery,
equipment, devices, and production
lines.

(2) A customs duty of 5% of the value or
the categories stipulated in the customs
tariff, whichever is lower, is imposed on
machinery, equipment, devices, and
production lines.




e. Incentive for Exceeding 35% Local
Industrial Content: If the actual local
industrial content exceeds 35%, an
additional incentive of EGP 5,000 shall be
granted for each 1% increase in actual
local content per vehicle during the
program period. This incentive is excluded
from the maximum incentive cap, and the
increase must be achieved through one or
more of the following:

1) Actual local component.
2) Additional manufacturing processes.
3) New product.

f. Priority Areas Development Incentive:
For existing factories located in current
industrial areas, 50% of the contractual land
price shall be reimbursed if production
reaches 100,000 fossil fuel vehicles and
10,000 electric vehicles. This incentive is
additional to the maximum incentive cap.

The Value-Added Emissions and Environmental
Compliance Incentives are calculated as a
percentage of the actual local value added.

The New Investment Volume Incentive and the
Production Volume Incentive are calculated as a
percentage of the value-added incentive.

The New Investment Value Incentive includes
investments in machinery, equipment, and
production lines related to the specific vehicle
model.




c. Incentive to increase new investments

Number of years

\r;l:l\;veinvestment Infcaecrtl:)i;/e to _receiv_e the
incentive
Less than $4 million zero -
4 6 20% 1 year
6 16 26% Two years
16 33 34% Two years
33 66 44% 3 years
66 133 56% 5 years
133 200 70% 5 years
200 266 84% 5 years
Morent]ri}ﬁgn$266 100% 5 years

d. Environmental Commitment Incentive

. Additional
Emissions | Incentive
Euro 3 or less 0%
Euro 4 1.5%
Euro 5 and above 3%
Natural gas 4%
Electric 20%




8. Incentive Program:
a. Value Added Incentive

Value Added Percentage Pt‘&i':‘tti;’;e ‘

30% 38% 10%
38% 45% 12 %
45% 49% 16 %
49% 52% 19 %
52% 54%, 22 9
54% 56% 24 %
56% 58% 26 %
58% 60% 28 %

greater than 60% 30 %

b. Production volume incentive

‘ Production volume Incentive factor ‘
10,000 - 12,000 10%
12,000 - 18,000 15%
18,000 — 25,000 20%
25,000 - 32,000 25%
32,000 — 40,000 30%
40,000 - 50,000 35%
50,000 — 70,000 40%
70,000 — 90,000 45%
More than 100,000 50%




i. The targeted percentage of local industrial

content

in

vehicles

shall

increase

progressively over the 7-year duration of
the program. Incentives will be partially
reduced if the value-added percentage
remains unchanged.

percentage
of the
targeted
local
industrial
component
is included.
In case of
stability, a

percentage
of the
value-
added
incentive
will be
deducted.

20%

0%

22%

-10%

24%  26%

-10% -10%

29%

-15%

1 st 2nd 3rd 4th 5th 6th 7th
year |year |year |year |year |year year
The

32% 35%

-15% -15%

j- The program for fossil fuel vehicles is
reviewed every two years, while the
program for electric vehicles is reviewed
only every one year.




g. The minimum acceptance threshold for

the local content requires achieving a local
value-added percentage of 25% through
actual manufacturing processes or
genuine local components, not merely
through assembly.

. The annual targeted production volume for
vehicles will follow a progressive scale
over the 7-year duration of the program. In
cases where production volume remains
static, incentives will be partially reduced

accordingly.

1 st 2nd 3rd 4th 5th 6th 7th
year year year year year year year

Annual
production
gradation
Minimum
production
per model

In case of
stability, a

quantitative
production
incentive is
deducted.

10,000 15,000 20,00C 25,00C 30,00C 40,000 50,000

5000 5000 7000 7000 10,00C 10,000 15,000

0% -10% -10% -10% -10% -30% -30%




7. Program entry requirements and
incentive calculation criteria:

a.

Annual production of no less than 10,000
vehicles under the program, with a
minimum production of 5,000 units per
model, increasing annually. The targeted
local industrial component should be no
less than 20% at the start of the program
(for fossil fuel vehicles) and will be
reviewed every two years.

For electric vehicles, a minimum
production of 1,000 units is required,
reaching 7,000 units by the end of the
program period, with an actual targeted
local industrial component of no less than
10% at the start of the program (reviewed
annually). Electric vehicles are subject to
half the value brackets in the value-added
and production volume incentives, while
full incentives apply for investment volume
and environmental incentives.

The maximum vehicle price is set at EGP
1,250,000.

. The maximum engine capacity allowed is

1600 cc.

The maximum total value of incentives
shall not exceed 30% of the ex-factory
vehicle price, with a cap of EGP 150,000
(the highest incentive category granted
compared to Egypt’s peers).

To qualify for the environmental
compliance incentive for gas-powered
vehicles, certification must be obtained
from an accredited company affiliated with
the Ministry of Petroleum.



6. Competitive advantages in Egypt:
Egypt possesses several competitive
advantages and opportunities to attract
investments in the automotive industry, e.g.

a.The large market size in Egypt and
potential demand: The Egyptian market is
approximately three times larger than
Morocco’s and about twice the size of South
Africa’s. (Source: WB, WDI, 2025)

.Low average wages in Egypt: Wages are
about half those in India and a quarter of
those in both Morocco and South Africa,
making Egypt highly competitive. (Source:
ILO, 2025)

.Competitive energy prices for the
automotive industry in Egypt: which are
low compared to global costs.

.Egypt’s bilateral, regional, and
multilateral free trade agreements: These
agreements ensure access to external
markets for Egyptian-made vehicles by
allowing duty-free entry and exemption from
similar charges. Examples include the
African Continental Free Trade Area
(ACFTA), COMESA Agreement, Agadir
Agreement, and the Arab Trade Facilitation
and Development Agreement, "The Regional
Convention on Pan-Euro-Mediterranean
Preferential Rules of Origin, among others.




4. Criteria:

® Q0T

f.

Value added incentive.

Production volume incentive.

New investments incentive.
Environmental commitment incentive.
Incentive of increasing the percentage of
the targeted local industrial component.
Priority Areas Development Incentive.

5. Program pillars:

a.

b.

Increasing local value-added to reach
60%.

Raising the targeted Ilocal industrial
component to exceed 35%.

Increasing annual production volume to
reach 100,000 vehicles.

. Attracting investments in the automotive

manufacturing sector.

Promoting the transition to
environmentally friendly vehicles.
Establishing factories in priority regions to
support their development.

Conducting periodic reviews of the
program’s outcomes to assess its
effectiveness in achieving its targets and
to ensure continuous course correction.



2. Vision:

"To position the automotive industry as a
driving force for achieving inclusive and
sustainable industrial growth in Egypt,
transforming it into a competitive and
sustainable sector capable of meeting
domestic demand, while positioning Egypt as
a leading regional and export hub, and an
active global player in the automotive
industry."

3. Program objectives:

a. Creating an enabling investment climate
to localize the automotive industry.

b. Deepening Manufacturing localization
within the automotive sector.

c. Rationalizing imports and reducing the
trade balance deficit.

d. Boosting exports, and maximizing the
benefits of Egypt’s international trade
agreements.

e. Optimizing the use of industrial
capacities and available resources.

f. Incentivizing the national automotive
industry to enhance large-scale and
economically viable production.

g. Promoting the development of a
sustainable automotive industry.




1. Introduction:

The automotive industry serves as a driving
force for industrial and economic growth, and
is a key engine for economic development in
many countries around the world. This is due
to its strong backward and forward linkages
with a wide range of productive and service
sectors.

Accordingly, the Egyptian state has placed
significant emphasis on advancing the
automotive industry as a means to boost
comprehensive, inclusive, and sustainable
industrial and economic growth. This aligns
with the objectives of Egypt's Industrial
Development Strategy, the National Structural
Reform Program, and Egypt’s Vision 2030 for
Sustainable Development.

The program has been reviewed and
amended, with the proposed modifications
discussed and approved by the Ministerial
Committee for Industrial Development, as well
as the Supreme Council for the Automotive
Industry during its meeting held on May 11,
2025, chaired by H.E. the Prime Minister.
Subsequently, the program was endorsed by
the Cabinet in its 44th session, convened on
May 21, 2025, chaired by the Prime Minister.
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